ATTACHVENT 4.9(c): Cooperation And Coordination Wth O her
Agencies And Qther Entities

(1): Cooperation with Agencies That Are Not in the Statew de
Wor kf orce I nvestnment Systemand with QGther Entities

The Di vi si on of Disability, Agi ng and Rehabilitative
Services/Vocational Rehabilitation Services seeks interagency
cooperation with a nunber of agencies and entities that are not
partners required by the Wirkforce Investnment Act of 1998. These
include: Centers for Independent Living and I|ndependent Living
Prograns, Comrunity Rehabilitation Prograns, the Division of
Mental Health, the Division of Famly and Chil dren, Departnent of
Education, Transportation, Bureau of Aging and |n-Honme Services,
Bureau of Devel opnmental Disabilities, Cient Assistance Program

Centers for |ndependent Living and |ndependent Living Prograns:
The Di vi si on of D sability, Agi ng and Rehabilitative
Servi ces/ Vocational Rehabilitation Services has a close working
relationship with Centers for Independent Living (ClLs) and

| ndependent Living Prograns in |Indiana. VRS staff nakes
referrals to ClLs and prograns and Center staff and program staff
refer individuals to Vocational Rehabilitation Services. A VR

Area Supervisor is a nenber of the Advisory Task Force for the
Nort hern | ndependent Living (NIIL) Program (Title VII, Chapter
2). A staff person from the Indianapolis Resource Center for
| ndependent Living is a nenber of the VR redesign team that is
currently evaluating the VR program with an enphasis on custoner
servi ce. Center Director’s have input into the joint decision
that the agency and the Indiana Council on |ndependent Living
make in terns of funding levels for Centers and prograns in
| ndi ana.

Community Rehabilitation Programs: The Division of Disability,
Aging, and Rehabilitative Services/Vocational Rehabilitation
Services has a close working relationship wth Conmmunity
Rehabilitation Prograns (CRPS). There are Purchase of Service
Agreenments with 64 prograns and field staff interact daily with
CRP staff. Vocational Rehabilitation Services’ staff and CRP
staff are involved in |local planning councils for the benefit of
individuals with disabilities. A joint training initiative to
i ncrease enploynment outconmes is planned for VRS and CRP staff
during FFY 1999.

Division of Mental Health: The Division of Disability, Aging and
Rehabilitative Services/Vocational Rehabilitation Services works
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closely with the Division of Mental Health (DVH) in assuring that
adequate counseling and support services are available to

individuals with nental ill ness. In addition, the agency works
with DHM to assure that follow along resources are available to
i ndividuals in supported enploynent. The Divisions collaborate

on funding opportunities for Mental Health Centers in the
comunity.

Division of Famly and Children: The Division of D sability,
Aging and Rehabilitative Services/Vocational Rehabilitation
Services works with the Division of Famly and Children (DFC) in
assuring that DFC services support the enploynent services that
VRS is providing. These include Medicaid eligibility as a
conparabl e service, Aid to Fam|lies with Dependent Children, Food
St anps, Energy Assistance Program Housing and Watherization
Assi st ance.

Department of Education: The Division of Disability, Aging and
Rehabilitative Services/Vocational Rehabilitation Services works
with the Departnent of Education in providing school to work
transition services which are discussed later in this attachnent.

Transportation: The Division of Disability, Aging and
Rehabilitative Services/Vocational Rehabilitation Services works
with a nunber of transportation providers to better assure
adequate transportation for individuals receiving services
through the VR program VRS field staff work wth |[ocal
transportation providers such as Metro in the Indianapolis area
to expedite a neans in which individuals will have access to bus
tickets. In addition, staff advocate for accessible and reliable
transportation for individuals in their comunities.

Bureau of Aging and In-Hone Services: Vocational Rehabilitation
Services works closely with The Bureau of Aging and |n-Hone
Services to assure that the services they provide are avail able
to support vocational services. This includes the use of the
Medi caid Waiver for followalong, support services, and hone
based care.

Bureau of Devel opnent al Disabilities Services: Vocat i onal
Rehabilitation Services works with the Bureau of Devel opnental
Disabilities Services (BDDS) in ensuring follow along dollars are
avai l abl e for individuals in supported enpl oynent and residenti al
options for individuals. The Bureau and VRS are also working
closely in establishing a common definition for SD/MSD and BDDS
eligibility, and ensure a snooth transition of individuals from
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state institutions to conmunity living and a person centered
pl anni ng appr oach.

Client Assistance Program The Division of Disability, Aging and
Rehabilitative Services/Vocational Rehabilitation Services and
the dient Assistance Program (CAP) work together by neeting
quarterly to discuss pertinent issues, identifying training needs
and col |l aborating in training opportunities.

(2): Coordination with Education Oficials

Transition Services are for the purpose of providing a planned,
efficient novenment of students with disabilities from secondary
(high) school to work and/or further education or technical
t rai ni ng. The Division of D sability, Aging, and Rehabilitative
Services continues to work closely with the Departnent of Education
to inprove the quality of Transition Services being provided, and
i npl enent the requirenents of Federal and State |egislation.

A sunmmary of the previous year's activities and acconplishnents
fol | ows:

Vocational Rehabilitation Services continues to track and coll ect
data related to transition services on a nonthly basis. In FFY 98,
8.7% of the total served by our agency were transition students,
and 8.6% of all successful closures were transition students. See
chart bel ow.

FFY 98 TRANSI TI ON TOTAL
SERVED 02- 30 2,676 30, 715
STATUS 26 356 4,141

We continue to track students who are identified in the 8th grade
by local schools as possibly needing the services of Vocational
Rehabilitation Services upon graduation. W nonitor the progress
of these students on an annual basis and provide basic information
to students and their parents regarding Vocational Rehabilitation
Services. As of the end of cal endar year 1998, there were a total
of 9,660 students being tracked in 00 status as potentially
el igible Vocational Rehabilitation Services consuners/students.

Under "Cooperative Agreenents Wth Qher Public Agencies”, we
entered into agreenents wth four (4) local Special Education
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Planning Districts during school year 98-99 to inprove or devel op
transition services for eligible Vocational Rehabilitation Services
cust onmer s/ st udent s. These agreenents provide funding for schools
to hire staff involved in transition services such as job coaches.
Funding is for the purpose of supporting year round prograns which
provi de job placenent services, job coaching, job experiences and
assistance with planning to insure a successful transition from
high school to higher education or enploynent for eligible
Vocational Rehabilitation Services consuners/students. Local
Speci al Education Planning D stricts provide the |ocal matching
funds of 21.3% W have current agreenents, which range from
$81,496 to $176,000 and total $544,676. One of the Special
Education Planning Districts is in its third year of funding and
the other three are in their fourth year of funding. It is our
intent to provide funding for a period of four years for these
pr oj ect s.

Qur local Vocational Rehabilitation Services offices have entered
into cooperative agreenents with 63 out of 65 |ocal Special
Education Planning Districts in the state of Indiana. These |ocal
agreenents identify areas of responsibilities and how parties wll
coordinate services to ensure a snooth transition from school to
wor K. W are working with the State Departnent of Education to
encourage the remaining two (2) Special Education Planning
Districts to sign the local agreenents in their communities. Local
cooperative agreenents are not required but strongly encouraged.

The Individuals Wth D sabilities Education Act and the
Rehabilitation Act require that education agencies and Vocati onal
Rehabilitation Services prograns work together in the provision of
transition services and the coordination of the |[|ndividual
Education Plan, Individual Transition Plan and the Individualized
Witten Rehabilitation Plan. Indiana has passed State | egislation,
whi ch mandates that |ocal schools and Vocational Rehabilitation
Services offices coordinate <certain activities related to
transition. These specific State nmandated activities are as
fol | ows:

1. At the eighth grade annual case conferences for students in
speci al education, students who potentially will be eligible and
need Vocational Rehabilitation Services are identified. These
students and their parents receive witten information about
Vocational Rehabilitation Services at that tinme and in a follow up
letter.
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2. For students identified as potentially needing Vocational
Rehabilitation Services, the school transmts to the Iloca
Vocational Rehabilitation Services office student identification
information, to include identifying the student's disability and
the projected year of graduation.

3. Vocational Rehabilitation Services tracks the student's
progress by:
A Reviewing the information not |less than one (1) tinme each
twel ve (12) nonths,
B. Contacting the school corporation at regular intervals to
be apprai sed of the student's academ c progress,
C Performng the duties of advocate and consultant to the
student and famly,
D. Pronoting communication wth the student and famly by
attending, wth adequate notice, activities such as career
days, Ofice of Vocational Rehabilitation nights, case
conferences upon invitation, and other consultative services
on behalf of the student.

4. The Vocational Rehabilitation Services Counselor is entitled to
receive an invitation to the annual case conference held during the
school year before the projected final year of school. Thi s
invitation serves as an official referral.

5. At the annual case conference during the next to last school
year, the commttee shall review adult services that are avail able
to the student, and the process to be followed to access those
adult services. A Vocational Rehabilitation Services application
is to be taken at that time or shortly thereafter.

New state legislation regarding transition services was devel oped
and introduced in the current session of the |egislature. Thi s
legislation better identifies responsibilities and provides nore
flexibility based upon the needs of the student.

Both the Indiana Departnent of Education and Vocati onal
Rehabilitation Services are providing funding to continue funding
the Indiana Transition Initiative. This initiative was begun wth
a Gant wunder the title "Transition Services for Youth wth
Disabilities". This was a five year U S. Departnent of Education
grant award for approxi mately $500, 000.00 per year "to effect broad
inprovenent in the quality and availability of transition services
to all students with disabilities and to undertake the needed
changes in the structure of state and l|ocal systens to support
those inprovenents."” Since Federal funds have ended, the
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Departnent of Education and Vocational Rehabilitation Services plan
to continue the project with the major enphasis upon technical
assi stance and trai ni ng.

Vocational Rehabilitation Services continues to work wth other
state agencies such as Wrkforce Devel opnent and, in particular

the Departnent of Education. There is a formal interagency
cooperative agreenent between the Famly and Social Services
Admnistration and the Departnment of Education. A commttee

conposed of representatives of the Departnment of Education

Wr kf orce Devel opnent and Vocational Rehabilitation Services was
recently fornmed to up-date the current interagency cooperative
agreenent to include Wrkforce Devel opnent, and address the needs

of students with disabilities in regul ar educat i on.
Representatives of Vocational Rehabilitation Services serve as
menbers of the Special Education Advisory Commttee, Indiana
Transition Initiative Policy Advisory Council, and the Wrkforce

Devel opnent School to Wirk Conmittee.

Vocational Rehabilitation Services is working wth Wrkforce
Devel opment in inplementing the School-to-Wrk Qpportunity System
Project. Vocational Rehabilitation central office and field staff
are involved in the devel opnent of School-to Wrk grant proposals
in order to ensure the needs of students with disabilities are
addressed under this project. Staff are currently involved in
di scussions regarding how this initiative wll continue once
Federal funds end.

Vocat i onal Rehabilitation Services has worked <closely wth
Protection and Advocacy Services and ATTAIN (Accessing Technol ogy
Through Awareness in |INdiana) in developing a draft policy
regardi ng Vocational Rehabilitation Services purchase of technol ogy
rel ated equi pnent fromthe | ocal schools for eligible students.

Since local schools nust identify special education students in the
eighth grade that potentially will be eligible for and need the
services of Vocational Rehabilitation Services, school staff,
parents and students nust at |least think about the option of
Vocational Rehabilitation Services and develop an |[ndividual
Education Plan/Individual Transition Plan |eading up to Vocati onal
Rehabi litation Services involvenent. During the Junior or second
to last year of high school, Vocational Rehabilitation Services
Counselors are to attend the case conference and take an
appl i cati on. An Individualized Witten Rehabilitation Plan is
devel oped while the student is still in school. As a result of the
early developnent of the Individualized Witten Rehabilitation
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Plan, it is easier to coordinate the Individualized Witten
Rehabilitation Plan with the Individual Education Plan/Individua
Transition Pl an. This practice facilitates the devel opnment and
acconplishment of imediate and long term goals and objectives
related to enabling a student to live independently before the
student | eaves a school setting.

Both the Division of Disability, Aging and Rehabilitative Services/
Vocational Rehabilitation Services Policy Mnual and the Indiana
Special Education Rules for |local school prograns have been
coordinated to reflect consistent policies and practices related to
transition.

The Indiana Special Education Rules, Article 7, Section 4 (b)
states that:

The individualized transition plan shall be a part of the
i ndividualized education program shall guide devel opnent of
the IEP, and shall include a statenent of needed transition
services that ... shall ... include the individuals and
agencies responsible for inplementing the activities and
services, and if appropriate, a statenment of each public
agency's responsibilities, or linkages, or both, before the
student | eaves the school setting.

This Section of Article 7 authorizes the case conference for
developing the individualized transition plan to identify
"individual s and agencies responsible for inplenmenting" transition
rel ated services. Cenerally speaking, it is the school systenis
responsibility to take the lead in the provision of transition
services while the student is enrolled as a student. The school is
responsible for providing a free and appropriate education which
i ncludes the provision of transition services.

In the State Agency Cooperative Agreenent, it states:

The | ocal educat i onal agency shal | assume primary
responsibility for the developnment and inplenentation of
appropriate speci al education and vocati onal pr ogr ans
regarding the actual or anticipated opportunities for gainful

enpl oynent suited to the student's needs, interests and
ability to benefit fromthe program and:

a. devel op vocational skills;

b. devel op i ndependent living skills to the extent

possi bl e; and

Attachnment 4.9(c): Page 7 of 11 Pages
Effective Date: July 1, 1999



C. increase enployability following departure from the
speci al education program

In order to provide guidance to counselors regarding when to begin
authorizing for services, the draft Vocational Rehabilitation
Services Policy Manual states:

The VR Counsel or may aut hori ze:

(a) for assessnent services needed to determ ne vocational
rehabilitation eligibility at any time during or follow ng
the school year before the projected final year when
application and assessnent for determning eligibility for
program participation are appropriate in keeping wth the
par agraphs (E)(3)-(5) preceding; and

(b) individualized vocational rehabilitation services required
for the individual to reach his or her enploynent outcone,
during the last senester of the student exit vyear, if
either limted overlap of job coaching is necessary to aid
the transfer of coaching responsibilities (note, however
that an overl apping of services does not relieve the school
of its obligation to continue vocational servi ces
identified in student’s IEP), or an appropriate final job
pl acenment is wunlikely to be secured through planning
district services by the end of the final senester of the
exit year. Vocational rehabilitation services provided in
this context nust not interfere wth the students
conpl etion of the school requirenents.

Transition Services are a cooperative effort. Vocat i onal
Rehabilitati on Counselors are invited to the case conference in the
Junior year and assist with the planning related to transitiona
services. However, the |ocal education agency takes the |ead while
the individual is a student, but when the student graduates or
| eaves the school program Vocational Rehabilitation Services
becones the | ead agency, and the Vocational Rehabilitation Services
Counselor is the responsible party for the provision of transition
servi ces.

Article 7 requires outreach to students regarding transition
related services to begin at |east by the end of the eighth grade
or earlier if determned appropriate by the case conference
commttee. According to Article 7, "The individualized transition
plan shall be developed as part of a student's individualized
education program by the case conference commttee at the annua
case review conducted prior to the school year in which non-
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di sabl ed students of the sane chronological age begin to earn
credits toward high school graduation, or earlier if determned

appropriate by the case conference commttee.” It is at this case
conference that the commttee wll review the Vocational
Rehabilitation Program and present witten information on these
services to the student and parent. A so at this tinme, with the
permssion of the parent, information regarding students who may
need on-going adult services is forwarded to the |ocal Vocationa
Rehabilitation Services office. It becones the responsibility of

the |l ocal Vocational Rehabilitation Counselor to track the progress
of the student and update this information on an annual basis.
Wien the local office receives information about a student, they
then send a followup letter to the parent of the student informng
them of the program and who to contact should they have questions
or issues. A Vocational Rehabilitation Application is to be taken
in the Junior year for students needing "on-going" adult services.
It is at this point that the Vocational Rehabilitation Counsel or
takes an active role in planning for the transition from school to
work. If invited, the Vocational Rehabilitation Counsel or attends
the case conferences during the two school years prior to
graduation, determnes eligibility in the Junior year and devel ops
the Individualized Witten Rehabilitation Plan in concert with the
| ndi vi dual Education Pl an/Individual Transition Plan.

The Vocational Rehabilitation Counselor attenpts to contact and
i nform students in both Special Education and Regul ar Education by
contacting, on a regular basis, school staff such as guidance
counsel ors, as well as teachers and school nurses, and by attending
such activities as, but not I[imted to, Career Day, Adult Service
Provider N ght, and Parents Night. A brochure and cover letter is
sent out annually to all guidance counselors in the local high
schools informng them of Vocational Rehabilitation Services and
requesting them to inform all students in regular education who
mght be eligible for the Vocational Rehabilitation Services
progr am

Eval uation and followup on transition services is a requirenent
being developed and inplenmented under the Indiana Transition
Initiative. Staff have been hired to perform this function in
terms of data gathering and evaluating the information collected
under what is being called the Indiana G aduate Follow Up System
The Indiana Gaduate FollowUp Systemis a conputer resource too
designed to facilitate the collection of information about forner

students and their post-school experiences. The summary reports
generated by the system can be used to inprove |ocal interagency
planning and transition services. Vocational Rehabilitation
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Services continues to nonitor transition clients and services by
means of its own internal reports as well.

(3) Cooperative Agreenents with Private Non-profit Vocati onal
Rehabilitation Service Providers

The Di vi si on of Disability, Agi ng and Rehabilitative
Servi ces/ Vocational Rehabilitation Services currently purchases
an array of services from a variety of vendors. Hi storically,
services such as vocational eval uati on, wor k  adj ust nent,
pl acenent, and supported enpl oynent services have been restricted
for purchase through community rehabilitation prograns only. VRS
has one simlar agreenent with a private non-profit vendor, whose
catchnment area includes sout hwest | ndiana.

It is anticipated, through the VRS redesign process, that
counselors will be purchasing services froma variety of vendors,
opening the market for “non-traditional” providers of these
servi ces. In preparation for this, VRS is review ng the vendor
expectations, i.e. qualifications, under the |aw and regul ati ons,
and will be determning the paraneters of vendor cooperative
agr eenent s.

(4) : Evidence of Collaboration Regarding Supported Enploynent
Servi ces and Extended Services

Attachnent 7.5, effective date Cctober 1, 1997, reflects current
agency policy and procedures as required by the 1998 Anendnents.

(5): Pursuant to section 101(a)(11)(C) of the Act, efforts are
being mde to initiate interagency cooperation wth and
utilization of progranms carried out by the Under Secretary of the

Departnent of Agriculture. In part, the Rural Business—
Cooperative Service Program assists individuals in receiving
| oans to devel op businesses in rural communities. |In the area of
Rural Devel opnent |oans can be secured to acquire housing in
rural areas. Vocational Rehabilitation Services wll identify

those prograns within the Departnent of Agriculture which may be
beneficial to customers of Vocational Rehabilitation Services
residing in rural comunities, and initiate steps to enhance
col l aboration at the local Ievel between the two agencies to
ensure maxi mumutilization of all avail able resources.
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